
Corporate Structure

Bina Darulaman Berhad
199501003751 (332945-X)

BDB Land Sdn Bhd
198101003170 (69284-P)

100%

Aman Lagenda Sdn Bhd
201401040611 (1116761-P)

100%
BDB Leisure Sdn Bhd

201601029874 (1200815-K)

100%
BDB Darulaman Golf 

Resort Berhad
199201022806 (254310-M)

98.7%

Kedah Holdings Sdn Bhd
198201000874 (80618-U)

100%

BDB Infra Sdn Bhd
197301002843 (16289-A)

100%
BDB Construction Sdn Bhd

199601001370 (373716-P)

100%

BDB Setia Sdn Bhd
202101014652 (1414952-D)

30%

BDB Lagenda Sdn Bhd
202101012211 (11412510-A)

50%

BDB Synergy Sdn Bhd
198201002994 (82740-W)

100%

BDBMBI Langkawi 
Ventures Sdn Bhd

199601014681 (387031-V)

80%
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Corporate Information
BOARD OF DIRECTORS

1. TUAN SR. HAJI CHE HAD BIN DHALI

 Executive Chairman

2.  &#61o�<#-+#*�$+06+�-#55+/

 Senior Independent Director

3.  �67#0�/1*#/#&�+$4#*+/�$+0�)*#<#.+

 Independent Director and Non-Executive Director

���� ;$�5'0#614�+4��65��-*#+4+.�0+<#/�$+0�-*+47&+0

 Independent Director and Non-Executive Director

5.   &#61o�*#,+�5;'&�;7551(�$+0�5;'&�16*/#0

 Non-Independent and Non-Executive Director

6.   &#61o�*#,+�#$&7.�4#*/#0�$+0�#$&7..#*

 Non-Independent and Non-Executive Director

��� 67#0�*#,+�/7*#/#&�51$4+�$+0�15/#0

 Non-Independent and Non-Executive Director

BOARD AUDIT COMMITTEE

���� 67#0�/1*#/#&�+$4#*+/�$+0�)*#<#.+

 Chairman

2.  &#61o�<#-+#*�$+06+�-#55+/

 Member

���� ;$�5'0#614�+4��65��-*#+4+.�0+<#/�$+0�-*+47&+0

 Member

4.  &#61o�*#,+�#$&7.�4#*/#0�$+0�#$&7..#*

 Member

BOARD RISK COMMITTEE

1.  ;$�5'0#614�+4��65��-*#+4+.�0+<#/�$+0�-*+47&+0

 Chairman

2.  67#0�/1*#/#&�+$4#*+/�$+0�)*#<#.+

 Member

3.  &#61o�*#,+�#$&7.�4#*/#0�$+0�#$&7..#* 
Member

��� 67#0�*#,+�/7*#/#&�51$4+�$+0�15/#0

 Member

BOARD NOMINATION, REMUNERATION & ESOS COMMITTEE

���� &#61o�<#-+#*�$+06+�-#55+/

 Chairman

2. ;$�5'0#614�+4��65��-*#+4+.�0+<#/�$+0�-*+47&+0

 Member 

3.  &#61o�*#,+�5;'&�;7551(�$+0�5;'&�16*/#0 
Member

BOARD PROCUREMENT COMMITTEE

���� &#61�o�*#,+�#$&7.�4#*/#0�$+0�#$&7..#*

 Chairman

2.  &#61o�<#-+#*�$+06+�-#55+/

 Member

���� &#61o�*#,+�5;'&�;7551(�$+0�5;'&�16*/#0

 Member

���67#0�*#,+�/7*#/#&�51$4+�$+0�15/#0

 Member

COMPANY SECRETARY

-*#+47./70#�$+06+�#$&�)*#0+

SSM PC No. 202008004025

LS 0008190

STOCK EXCHANGE LISTING

Listed on the Main Board of Bursa Malaysia Securities Berhad

Stock Name : BDB

Stock Code : 6173

REGISTERED OFFICE

Level 9, Menara BDB,

88, Lebuhraya Darulaman,

05100, Alor Setar,

Kedah Darul Aman.

Tel : +604 730 0303

Fax : +604 734 2714

E-mail : bina_darulaman@
bdb.com.my

Website : www.bdb.com.my

AUDITORS

KPMG PLT

Level 18, Hunza Tower,

163E Jalan Kelawei,

10250 Pulau Pinang.

Tel : +604 375 1800

Fax : +604 238 2222

PRINCIPAL BANKS

/#;$#0-�+5.#/+%

BANK BERHAD

1535, Jalan Sultan Badlishah,

05710 Alor Setar,

Kedah Darul Aman.

Tel : +604 731 3855

Fax : +604 733 1550

#((+0�+5.#/+%

BANK BERHAD

147 & 148, Susuran Sultan

Abdul Hamid 8, Kompleks

Sultan Abdul Hamid Fasa 2,

Persiaran Sultan Abdul Hamid,

05050, Alor Setar,

Kedah Darul Aman.

Tel : +604 772 1477

Fax : +604 771 4796
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Board of Directors

DATO’ ZAKIAH BINTI KASSIM
Senior Independent Director

YB SENATOR IR. TS. KHAIRIL NIZAM
BIN KHIRUDIN

Independent Non-Executive Director

TUAN MOHAMAD 
IBRAHIM BIN GHAZALI

Independent Non-
Executive Director

TUAN SR. HAJI CHE HAD BIN DHALI
Executive Chairman
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Board of Directors

DATO’ HAJI SYED YUSSOF
BIN SYED OTHMAN

Non-Independent 

Non-Executive Director

DATO’ HAJI ABDUL RAHMAN
BIN ABDULLAH
Non-Independent 

Non-Executive Director

TUAN HAJI MUHAMAD SOBRI
BIN OSMAN

Non-Independent 

Non-Executive Director
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$QCTF�QH�&KTGEVQTU�2TQƂNG
67#0�54��*#,+�%*'�*#&�$+0�&*#.+��$�-�/�����
':'%76+8'�%*#+4/#0

Date of appointment: 1 February 2021 

Date of re-designation as Executive Chairman: 14 April 2022

Securities holdings in the Company: None

Background

Tuan Sr. Haji Che Had Bin Dhali was appointed as a 
Chairman of Bina Darulaman Berhad (“BDB”) on 1 
February 2022. As a highly experienced professional 
Real Estate consultant, Chartered surveyor, and 
Registered Valuer, Tuan Sr. Haji Che Had brings 33 years 
of valuable industry experience and insights to BDB’s 
core businesses, particularly its Property Development 
division.

Tuan Sr. Haji Che Had began his career in 1989 in 
Valuation & Property Consultancy Services with Jones 
Lang Wotton (“JLW”) in Penang. Thereafter, he joined 
Henry Butcher, Lim & Long Sdn Bhd in Butterworth. 
In 1992, he was attached to JB Jurunilai Bersekutu 
Sdn Bhd in Alor Setar, Kedah for about 16 years. His 
last position at JB Jurunilai Bersekutu was as Group 
Executive Director.

In 2008, Tuan Sr. Haji Che Had was invited to join the 
5VCVG� )QXGTPOGPV� QH� -GFCJ� CU� 5RGEKCN� 1HƂEGT� EWO�
Economic and Government Linked Company’s Advisor 
VQ�VJG�%JKGH�/KPKUVGT�QH�-GFCJ��*KU�NQPI�CUUQEKCVKQP�YKVJ�
Kedah State Government-owned entities includes the 
following roles:

r� %'1�QH�2GTDCFCPCP�/GPVGTK�$GUCT�-GFCJ

• Chairman of Darulaman Aset Sdn Bhd 

• Chairman of Syarikat Bina & Kuari Kedah Sdn Bhd

r� %QTRQTCVKQP� /GODGT� 
&KTGEVQT�� EWO� /GODGT� QH�
Working Committee (Exco) of the Kedah State 
Development Corporation (PKNK)

• Board of Director of Bina Darulaman Berhad

• Director of Kedah Agro Holdings Berhad

• Director of Permodalan Kedah Berhad

• Director of Kedah Invest Centre (KIC)

Tuan Sr Hj Che Had is currently the Group Executive 
&KTGEVQT�QH�+/�)NQDCN�2TQRGTV[�%QPUWNVCPVU�5FP�$JF�CPF�
also the Director of Invest Kedah Berhad, a subsidiary of 
VJG�/GPVGTK�$GUCT�-GFCJ�+PEQTRQTCVGF�
/$+��

Board Committee Membership
None

Other Directorships in Public Listed Companies
None

Attendance at Board Meetings in 2021
Not Applicable

Attendance at Previous AGM
Not Applicable

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
r� $CEJGNQT�KP�8CNWCVKQP���2TQRGTV[�/CPCIGOGPV��7PKXGTUKVK�

6GMPQNQIK�/CNC[UKC

r� /CUVGT�KP�$WUKPGUU�#FOKPKUVTCVKQP��7PKXGTUKVK�7VCTC�/CNC[UKC

r� 4GIKUVGTGF�2TQRGTV[�/CPCIGT�CPF�8CNWGT��$QCTF�QH�8CNWGTU��'UVCVG�
#IGPVU���#RRTCKUGTU�/CNC[UKC

r� 8CNWCVKQP�5RGEKCNKUV��+PVGTPCVKQPCN�#UUQEKCVKQP�QH�%GTVKƂGF�
Valuation Specialists

r� (GNNQY�/GODGT��4Q[CN�+PUVKVWVKQP�QH�5WTXG[QTU�/CNC[UKC

r� (GNNQY�/GODGT��#UUQEKCVKQP�QH�8CNWGTU���2TQRGTV[�%QPUWNVCPVU�KP�
Private Practice

r� /GODGT��4Q[CN�+PUVKVWVG�QH�%JCTVGTGF�5WTXG[QTU

r� /GODGT��/CNC[UKCP�+PUVKVWVG�QH�'UVCVG�#IGPVU

r� /GODGT��$WUKPGUU�8CNWGTU�#UUQEKCVKQP�/CNC[UKC

DISCLAIMER
6WCP�5T��*CLK�%JG�*CF�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�QH�
KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�UCPEVKQP�
QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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$QCTF�QH�&KTGEVQTU�2TQƂNG
67#0�54��*#,+�%*'�*#&�$+0�&*#.+��$�-�/�����
':'%76+8'�%*#+4/#0

Date of appointment: 1 February 2021 

Date of re-designation as Executive Chairman: 14 April 2022

Securities holdings in the Company: None

Background

Dato’ Zakiah Binti Kassim started her career as a Legal 
1HƂEGT�CV�VJG�*KIJ�%QWTV�QH�-WCNC�.WORWT�KP�,WPG������
before taking up an appointment as Senior Assistant 
Registrar at the High Court of Pulau Pinang in the same 
year.

In 1984, Dato’ Zakiah became the Director of the Legal 
Aid Bureau of Negeri Sembilan until she left to assume 
VJG�RQUKVKQP�QH�/CIKUVTCVG�QH� VJG�/CIKUVTCVG�%QWTV�QH�
Kuala Lumpur in 1986. In 1991, she was promoted to 
Session Court Judge at the Session Court of Kuala 
Lumpur.

A year later, Dato’ Zakiah joined the executive branch 
of the government upon her appointment as Legal 
#FXKUQT�CV�VJG�/KPKUVT[�QH�*QWUKPI���.QECN�)QXGTPOGPV��
In 1997, she was appointed as a Secretary at Perbadanan 
Putrajaya prior to assuming the role of Federal Counsel 
CV�VJG�/KPKUVT[�QH�(KPCPEG�KP������

+P�������&CVQo�<CMKCJ�YCU�CRRQKPVGF�CU�C�.GICN�1HƂEGT��
Drafting Division at the Attorney General Chambers, a 
position she held for four years before she joined the 
Kedah State as a Legal Advisor in 2005.

In 2009, Dato’ Zakiah became Chairman of the Board 
#FXKUQT[� KP� VJG� 2TKOG� /KPKUVGToU� &GRCTVOGPV� DGHQTG�
returning to the judiciary following her appointment 
as Judicial Commissioner at the High Court of Johor 

Bahru, Johor in the same year. She accepted a transfer 
to the High Court of Alor Setar, Kedah in 2010 and was 
with the High Court of Shah Alam, Selangor for two 
years until her retirement in 2017.

Board Commitee Membership

• Chairman, Board Nomination, Remuneration & ESOS 
Committee

r� /GODGT��$QCTF�#WFKV�%QOOKVVGG

r� /GODGT��$QCTF�2TQEWTGOGPV�%QOOKVVGG

Other Directorships in Public Listed Companies
None

Attendance at Board Meeting in 2021
Attended all 10 meetings held during the Financial Year

Attendance at Previous AGM
Attended

&#61o�<#-+#*�$+06+�-#55+/����
SENIOR INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 6 September 2020

Date of re-designation as Senior Independent Director: 6 December 2021

Date of re-election: 23 September 2021

Securities holdings in the Company: None

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
r� $CEJGNQT�QH�.CY��7PKXGTUKVK�/CNC[C

          

DISCLAIMER
&CVQo�<CMKCJ�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�QH�KPVGTGUV�
YKVJ�VJG�%QORCP[��5JG�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�UCPEVKQP�QT�
RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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$QCTF�QH�&KTGEVQTU�2TQƂNG

Background

6WCP�/QJCOCF�+DTCJKO�$KP�)JC\CNK�UVCTVGF�JKU�ECTGGT�CU�
CP�CWFKVQT�KP�/C[������YJGTG�JG�YCU�KPXQNXGF�KP�CWFKVU�
QH� XCTKQWU� IQXGTPOGPVCN� CIGPEKGU�� NGICN� ƂTOU� CPF�
conglomerates. Three years later, he joined Shapadu 
Group of Companies as an internal auditor.

+P�,CPWCT[�������6WCP�/QJCOCF�+DTCJKO�YCU�CRRQKPVGF�
CU�(KPCPEG�/CPCIGT�CV�/'6%�*QNFKPIU�5FP��$JF��DGHQTG�
assuming greater responsibilities as Senior Finance 
/CPCIGT�HTQO�5GRVGODGT������VQ�1EVQDGT������

6WCP�/QJCOCF�+DTCJKO�VJGP�OQXGF�VQ�VCMG�QP�VJG�TQNG�
of Financial Controller at ARZ Group of Companies in 
0QXGODGT�������*G�YCU�RTQOQVGF�VQ�)GPGTCN�/CPCIGT�
in 2005 where he was responsible for identifying future 
business opportunities, reviewing the corporate 
planning and handling all legal and secretarial matters.

+P� ������ 6WCP� /QJCOCF� +DTCJKO� UVCTVGF� JKU� QYP� VCZ��
corporate secretarial, accounting and management 
CFXKUQT[�ƂTO��/+)�#UUQEKCVGU�

Board Committee Membership

• Chairman, Board Audit Committee

r� /GODGT��$QCTF�4KUM�%QOOKVVGG

Other Directorships in Public Listed Companies
None

Attendance at Board Meeting in 2021
Attended all 10 meetings held during the Financial Year.

Attendance at Previous AGM
Attended

67#0�/1*#/#&�+$4#*+/�$+0�
GHAZALI, 57
INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 14 December 2020

Date of re-election: 23 September 2021

Securities holdings in the Company: None

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
• Advanced Diploma in Accountancy (ADIA), equivalent to 

$CEJGNQT�QH�#EEQWPVCPE[��7PKXGTUKVK�6GMPQNQIK�/CTC

r� /GODGT��/CNC[UKCP�+PUVKVWVG�QH�#EEQWPVCPVU

DISCLAIMER
6WCP�/QJCOCF�+DTCJKO�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�
QH�KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�
UCPEVKQP�QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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$QCTF�QH�&KTGEVQTU�2TQƂNG

Background

YB Senator Ir. Ts. Khairil Nizam Bin Khirudin began his 
ECTGGT� KP�2'6410#5�4GUGCTEJ�CPF�5EKGPVKƂE�5GTXKEGU�
/CNC[UKC�KP�������+P�������JG�YCU�CRRQKPVGF�CU�C�5GPKQT�
Inspection Engineer at the Inspection Section, Gas 
Processing Plant Complex B (“GPPB”) PETRONAS Gas 
Berhad 

In 2011, YB Senator Ir. Ts. Khairil Nizam moved on to the 
Inspection and Assurance Section, PETRONAS Carigali 
5FP�$JF�CU�CP�+PURGEVKQP�6GEJPKECN�/CPCIGT�WPVKN�������
He left PETRONAS in 2013 to be the Lead Integrity 
'PIKPGGT� CV� 6CNKUOCP�/CNC[UKC� .KOKVGF�4'251.�1KN� ��
)CU�/CNC[UKC�.KOKVGF�

In 2020, YB Senator Ir. Ts. Khairil Nizam was appointed 
by the Yang di-Pertuan Agong, Al-Sultan Abdullah 
4K�C[CVWFFKP� #N�/WUVCHC� $KNNCJ� 5JCJ�� CU� 5GPCVQT� CPF�
OGODGT�QH�VJG�5GPCVG�QH�VJG�2CTNKCOGPV�QH�/CNC[UKC�

Board Commitee Membership

• Chairman, Board Risk Committee

r� /GODGT��$QCTF�#WFKV�%QOOKVVGG

r� /GODGT��$QCTF�0QOKPCVKQP��4GOWPGTCVKQP���'515�
Committee

Other Directorships in Public Listed Companies
None

Attendance at Board Meeting in 2021
Attended all 10 meetings held during the Financial Year

Attendance at Previous AGM
Attended

YB SENATOR IR. TS.
-*#+4+.�0+<#/�$+0�-*+47&+0����
INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 6 September 2020

Date of re-election: 23 September 2021

Securities holdings in the Company: None 

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
r� $CEJGNQT�
*QPU��KP�/GEJCPKECN�'PIKPGGTKPI��7PKXGTUKVK�

Teknologi PETRONAS

r� /CUVGT�QH�5EKGPEG�KP�#UUGV�/CKPVGPCPEG�CPF�
/CPCIGOGPV��7PKXGTUKVK�6GMPQNQIK�2'6410#5

DISCLAIMER
YB Senator Ir. Ts. Khairil Nizam does not have any family relationship with any Director and/or any major shareholder of the Company and has no 
EQPƃKEV�QH�KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�
UCPEVKQP�QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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$QCTF�QH�&KTGEVQTU�2TQƂNG

Background

Dato’ Haji Syed Yussof Bin Syed Othman graduated 
with a Diploma in Accountancy and a Bachelor’s degree 
KP� $WUKPGUU� #FOKPKUVTCVKQP� HTQO� 7K6/� 
7PKXGTUKVK�
6GMPQNQIK� /#4#��� 7RQP� ITCFWCVKQP�� &CVQo� *CLK� 5[GF�
Yussof served in Public Bank Berhad and later in 
Amanah Capital Berhad.

In 1994, Dato’ Haji Syed Yussof joined Perbadanan 
-GOCLWCP�0GIGTK�-GFCJ�
p2-0-q��CU�5GPKQT�/CPCIGT��
He was seconded to BDB Infra Sdn. Bhd. (“BISB”), a 
wholly owned subsidiary of Bina Darulaman Berhad 
(“BDB”), from 2005 to 2011. His last post in BISB was as 
)GPGTCN�/CPCIGT�

In 2011, Dato’ Haji Syed Yussof returned to PKNK and 
was promoted as Head of Business Development. He 
was also appointed as a board member of PKNK’s 
UWDUKFKCTKGU�KPENWFKPI�-GFCJ�/GFKECN�%GPVTG�5FP��$JF��
and Kulim Technology Park Corporation Sdn. Bhd. 
Dato’ Haji Syed Yussof has served as the Chief Executive 
1HƂEGT�QH�2-0-�UKPEG����0QXGODGT������

Board Commitee Membership

r� /GODGT��$QCTF�0QOKPCVKQP��4GOWPGTCVKQP���'515�
Committee

r� /GODGT��$QCTF�2TQEWTGOGPV�%QOOKVVGG

Other Directorships in Public Listed Companies
None

Attendance at Board Meeting in 2021
Attended all 10 meetings held during the Financial Year

Attendance at Previous AGM
Attended

DATO’ HAJI SYED YUSSOF
$+0�5;'&�16*/#0����
NON-INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 14 December 2020

Date of re-election: 23 September 2021

Securities holdings in the Company: None

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
r� &KRNQOC�KP�#EEQWPVCPE[��7PKXGTUKVK�6GMPQNQIK�/#4#

• Bachelor of Business Administration, Universiti Teknologi 
/#4#�

DISCLAIMER
&CVQo�*CLK�5[GF�;WUUQH�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�QH�
KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�UCPEVKQP�
QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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Background

Dato’ Haji Abdul Rahman Bin Abdullah joined 
Perbadanan Kemajuan Negeri Kedah (“PKNK”) in 1984 
CU� #UUKUVCPV�/CPCIGT�� CUUWOKPI� UGPKQT� RQUKVKQPU� YKVJ�
greater roles and responsibilities in Administration and 
Human Resources Development. He served as Chief 
'ZGEWVKXG�1HƂEGT�QH�2-0-�HTQO����#WIWUV������WPVKN�JKU�
retirement in 2020.

Board Committee Membership

• Chairman, Board Procurement Committee

r� /GODGT��$QCTF�#WFKV�%QOOKVVGG

r� /GODGT��$QCTF�4KUM�%QOOKVVGG

Other Directorships in Public Listed Companies
None

Attendance at Board Meetings in 2021
Attended all 10 meetings held during the Financial Year

Attendance at Previous AGM
Attended

&#61o�*#,+�#$&7.�4#*/#0
BIN ABDULLAH, 62
NON-INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 1 January 2017

Date of re-election: 25 April 2019

Securities holdings in the Company: None

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
r� $CEJGNQT�QH�'EQPQOKEU�
*QPU���7PKXGTUKVK�/CNC[C

r� /CUVGT�QH�$WUKPGUU�#FOKPKUVTCVKQP��7PKXGTUKVK�7VCTC�
/CNC[UKC

DISCLAIMER
Dato’ Haji Abdul Rahman does not have any family relationship with any Director and/or any major shareholder of the Company and has no 
EQPƃKEV�QH�KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQPU�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPEGU��KH�CP[��CPF�PQ�
RWDNKE�UCPEVKQP�QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�

$QCTF�QH�&KTGEVQTU�2TQƂNG
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$QCTF�QH�&KTGEVQTU�2TQƂNG

Background

*CLK�/WJCOCF� 5QDTK� $KP�1UOCP� UVCTVGF� JKU� ECTGGT� KP�
1984 with Hitachi Semiconductor Sdn Bhd as Production 
Engineer and was promoted to Industrial Engineering 
/CPCIGT��C�RQUKVKQP�JG�JGNF�HQT����[GCTU�DGHQTG�NGCXKPI�
in 1994. He then moved on to the Human Resources 
and Training & Development department in Renesas 
Semiconductor Sdn Bhd.

+P� ������*CLK�/WJCOCF�5QDTK�YCU� CRRQKPVGF� VQ� JGCF�
Kulim Technology Park Corporation as Chief Executive 
1HƂEGT�YJGTG�JG�NGF�C�VGCO�VQ�DWKNF�-WNKO�6GEJPQNQI[�
Park as the leading centre for capital intensive, high-
technology manufacturing, advanced technologies and 
R&D activities until his retirement in 2013.

1P� �� 5GRVGODGT� ������ *CLK� /WJCOCF� 5QDTK� YCU�
CRRQKPVGF�CU�%JKGH�'ZGEWVKXG�1HƂEGT�QH�/GPVGTK�$GUCT�
-GFCJ�+PEQTRQTCVGF�
p/$+q��CPF�QVJGT�/$+oU�UWDUKFKCT[�
companies.

Board Commitee Membership

r� /GODGT��$QCTF�2TQEWTGOGPV�%QOOKVVGG

r� /GODGT��$QCTF�4KUM�%QOOKVVGG

Other Directorships in Public Listed Companies
None

Attendance at Board Meeting in 2021
Attended all 10 meetings held during the Financial Year.

Attendance Aat Previous AGM
Attended

67#0�*#,+�/7*#/#&�
51$4+�$+0�15/#0����
NON-INDEPENDENT NON-EXECUTIVE DIRECTOR

Date of appointment: 6 September 2020

Date of re-election: 23 September 2021

Securities holdings in the Company: None

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
• Bachelor of Applied Science (Electronics),
� 7PKXGTUKVK�5CKPU�/CNC[UKC

r� /CUVGT�QH�$WUKPGUU�#FOKPKUVTCVKQP�
� 7PKXGTUKVK�5CKPU�/CNC[UKC

r� %GTVKƂGF�6TCKPKPI�2TQHGUUKQPCN��+PUVKVWVG�QH�6TCKPKPI�CPF�
Development

DISCLAIMER
*CLK�/QJCOCF�5QDTK�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�QH�
KPVGTGUV�YKVJ�VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPUGU��KH�CP[��CPF�PQ�RWDNKE�UCPEVKQP�
QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�
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5GPKQT�/CPCIGOGPV�2TQƂNG

Background

BACKGROUND

/QJF� 5QDTK� $KP�*WUUGKP� LQKPGF� -GFCJ� 5CVQ� 5FP�$JF�
(before it was rebranded as BDB Synergy Sdn Bhd) in 
1994 as a Site Engineer.

4GEQIPKUKPI�JKU�EQPVTKDWVKQP�VQ�VJG�$&$�)TQWR��/QJF�
5QDTK� YCU� RTQOQVGF� VQ� )GPGTCN� /CPCIGT� QH� $&$�
Construction Sdn Bhd in January 2003. He managed 
the company for 18 months before returning to BDB 
5[PGTI[�CU�)GPGTCN�/CPCIGT� KP������� +P�������JG�YCU�
VTCPUHGTTGF�VQ�$&$�+PHTC�5FP�$JF�CU�)GPGTCN�/CPCIGT�

%QOOGPEKPI� �� ,CPWCT[� ������ /QJF� 5QDTK� YCU�
appointed as Executive Director of BDB Infra, a position 
he currently holds. He was also appointed as an Exco 
/GODGT�QP����/CTEJ������CPF�UGTXGF�WPVKN���&GEGODGT�
2018.

On 1 November 2020, he was appointed as BDB’s 
Executive Vice President II (“EVP II”) – Operations @ 
%JKGH� 1RGTCVKPI� 1HƂEGT� VQ� QXGTUGG� VJG� QRGTCVKQPU�
of BDB Group. Then, on 4 February 2022, he was 
appointed to take the helm of BDB as Acting President/
)TQWR�%JKGH�'ZGEWVKXG�1HƂEGT�

&WTKPI�%18+&����2CPFGOKE�������/QJF�5QDTK�OCPCIGF�
to implement chile fertigation project as another source 
of income for BDB Leisure Sdn Bhd. Aside from that, 
/QJF�5QDTK�CNUQ�UWEEGUUHWNN[�OCPCIGF�VQ�QWVUQWTEG�CP�
excess staffs of BDB Darulaman Golf Resort Berhad and 
Fantasia Aquapark and able to relocate them to other 
subsidiaries.

Other Directorships in Subsidiary Companies

• BDB Infra Sdn Bhd

• BDB Construction Sdn Bhd

• BDB I Holdings Berhad

r� $&$/$+�.CPIMCYK�8GPVWTGU�5FP�$JF

/1*&�51$4+�*755'+0����
ACTING PRESIDENT & GROUP CHIEF EXECUTIVE OFFICER

EXECUTIVE VICE PRESIDENT II & CHIEF OPERATING OFFICER

Date of Appointment: 4 February 2022

Securities holdings in the Company: None

DISCLAIMER
Mohd Sobri does not have any family relationship with any Directors and/or major shareholders of BDB and has no personal interest in any 
DWUKPGUU�CTTCPIGOGPVU�KPXQNXKPI�$&$��*G�JCU�PQV�DGGP�EQPXKEVGF�QH�CP[�QHHGPEGU�YKVJKP�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPEGU��KH�CP[��CPF�
PQ�RWDNKE�UCPEVKQP�QT�RGPCNV[�KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
• Bachelor of Engineering (Civil Engineering), University of 

Wollongong, Australia
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5GPKQT�/CPCIGOGPV�2TQƂNG

Background

/QJF� +UMCPFCT�&\WNMCTPCKP�$KP�4CONK�ƂTUV� LQKPGF�$KPC�
Darulaman Berhad (“BDB”) in 2014 as Head of Group 
%QTRQTCVG� 2NCPPKPI� CPF�'PVGTRTKUG� 4KUM�/CPCIGOGPV�

p)%2'4/q���YJGTG�JKU�RTKOCT[�TQNG�YCU�VQ�NGCF��OQPKVQT�
and coordinate the integrated business viability of the 
Group’s business strategy, assess risk on new business 
opportunities such as commercial development, land 
development and corporate exercises and its execution. 

7RQP� JKU� CRRQKPVOGPV� CU� %JKGH� 1RGTCVKPI� 1HƂEGT� KP�
2018, his primary role is to lead all the subsidiaries on 
operational matters, focusing on strategy and leading 
the turnaround of the Company.

Prior to joining BDB, Iskandar served numerous companies 
including Khazanah Nasional Berhad, Kumpulan 
Perangsang Selangor Berhad and Sapuracrest Berhad. 
Iskandar’s experience includes a broad range of strategic 

risk management, including Strategic Development Risk in 
TGXKGYKPI�MG[�RTQLGEVU�PCOGN[�VJG�/CNC[UKC�%JKPC�-WCPVCP�
Industrial Park, Kuantan Port Expansion (“KPE”) and the 
Special Water Project Restructuring Programme at a 
Federal Government statutory body.

Other Directorships in Subsidiary Companies

• BDB Land Sdn Bhd

• Kedah Holdings Sdn Bhd

r� $&$/$+�.CPIMCYK�8GPVWTGU�5FP�$JF

• BDB Darulaman Golf Resort Berhad

• BDB Hotels Sdn Bhd

• BDB Construction Sdn Bhd

/1*&�+5-#0&#4
&<7.-#40#+0�4#/.+����
EXECUTIVE VICE PRESIDENT I & CHIEF CORPORATE OFFICER

Date of appointment: 1 November 2020

Securities holdings in the Company: None

DISCLAIMER
+UMCPFCT�FQGU�PQV�JCXG�CP[�HCOKN[�TGNCVKQPUJKR�YKVJ�CP[�&KTGEVQT�CPF�QT�CP[�OCLQT�UJCTGJQNFGT�QH�VJG�%QORCP[�CPF�JCU�PQ�EQPƃKEV�QH�KPVGTGUV�YKVJ�
VJG�%QORCP[��*G�JCU�PQ�EQPXKEVKQP�QH�CP[�QHHGPEGU�QXGT�VJG�RCUV�ƂXG�[GCTU�
QVJGT�VJCP�VTCHƂE�QHHGPEGU��KH�CP[��CPF�PQ�RWDNKE�UCPEVKQP�QT�RGPCNV[�
KORQUGF�D[�VJG�TGNGXCPV�TGIWNCVQT[�DQFKGU�FWTKPI�VJG�ƂPCPEKCN�[GCT�

ACADEMIC & PROFESSIONAL QUALIFICATIONS 
• Bachelor of Accounting, Universiti Islam Antarabangsa

r� /GODGT��/CNC[UKCP�+PUVKVWVG�QH�#EEQWPVCPVU

r� /GODGT��+PUVKVWVG�QH�+PVGTPCN�#WFKVQTU�/CNC[UKC

r� /GODGT��/CNC[UKCP�#UUQEKCVKQP�QH�4KUM�CPF�+PUWTCPEG�
/CPCIGOGPV
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Chairman’s Statement

On behalf of the Board of Directors, I hereby present the Annual 
Report 2021 and the Financial Statements of Bina Darulaman Berhad 
(“BDB” or “the Group”) for the Financial Year ended 31 December 
2021 (FY2021).

Overview

Despite adverse operating conditions, BDB hit the ground running 
in 2021 by identifying key areas for improvement. Our management 
team distilled the key areas of focus to boosting human capital 
FGXGNQROGPV�� KORTQXKPI� QWT� ƂPCPEKCN� CPF� QRGTCVKQPCN� RQUKVKQP� XKC�
the Group’s turnaround plan, and balancing the Group’s goals. At 
the same time, the Group maintained its efforts in meeting the needs 
of the people of Kedah via its Corporate Social Responsibility (CSR) 
initiatives.

Dear Valued Shareholders,
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2021 has been an impressive year for BDB 
CU�YG�OCPCIGF�VQ�RQUV�C�2TQƂV�$GHQTG�VCZ�QH�
4/����OKNNKQP�FGURKVG�EQPVCKPOGPV�OGCUWTGU�
under the National Recovery Plan (NRP). 2021 
YCU�C�UKIPKƂECPV�NGCTPKPI�EWTXG�HQT�VJG�)TQWR�
and our resilience, focus and determination 
has demonstrated what the Group will be able 
to achieve as we emerge from the pandemic 
into easier business conditions. BDB is 
optimistic in this endemic period that we can 
reach greater heights in terms of growing and 
expanding the business.

The Group’s Engineering, Constructions and 
Quarry Division has been the main revenue 
contributor in 2021. On the back of existing 
order books, the division continue to excel 
despite the dampened in the Construction 
activities cause by the NRP. While there were 
some slowdown in the Group’s Property 
Development Division, our sales of completed 
units and on-going projects ensured that 
there was a steady revenue stream for the 
division.

Impact of Covid-19

The Group’s management team had to 
make readjustments to the strategies and 
operations due to the impact of Covid-19. 
Our Leisure business appeared to be the most 
challenging during that period. We have used 
VJCV�VKOG�VQ�TGƃGEV�CPF�TG�HQEWU�QWT�GHHQTVU�QP�
the strategic planning for BDB during this 
challenging time.

Looking at operational optimisation we have 
decided to create a good framework among 
the staff. Secondly, we had to improve the 
internal processes within the company to avoid 
wastage and to increase productivity. In this 
way, our delivery systems will be functioning 
OQTG� GHƂEKGPVN[�� CPF� VJKU� YKNN� DG� ECTTKGF� QWV�
from stakeholders to the customers. Thirdly, 
another key area of focus is restructuring 
our Group’s corporate culture to place more 
emphasis towards customer satisfaction, 
which in turn will ensure business continuity.

pe�����YCU�C�UKIPKƂECPV�
learning curve for the 
Group and our resilience, 
focus and determination 
has demonstrated what the 
Group will be able to achieve 
as we emerge from the 
pandemic into easier business 
conditions. BDB is optimistic 
in this endemic period that 
we can reach greater heights 
in terms of growing and 
expanding the business…”

Chairman’s Statement (continued) 
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Financial & Operational Performance

$&$� UWEEGUUHWNN[� OCPCIGF� KVU� ECUJ� ƃQYU�
without resorting to borrowings or loans via 
conversion of completed properties.

#U� C� TGUWNV� QH� QWT� ƂPCPEKCN� FKUEKRNKPG� CPF�
business initiatives the Group’s revenue 
stream recorded only a marginal decline from 
4/������OKNNKQP�KP������VQ�4/������OKNNKQP�KP�
2021.

Digitisation

We have improved our operations tremendously 
while ramping up our reach through social 
media platforms. Furthermore, it has 
minimised our communication disruptions 
with our partners and most meetings were 
conducted online. Our ongoing adoption of 
digital and online processes has meant that 
VJGTG�JCU�DGGP�UKIPKƂECPV�EQUV�UCXKPIU�KP�QWT�
procurement processes.

Corporate Governance and Shareholder

Despite challenging business conditions, the 
Group remained committed and dedicated to 
always upholding its integrity and conducting 
its business in an ethical and transparent 
manner with robust checks and balances on 
its conduct.

With regards to engagements and 
responsibilities to our shareholders, even 
though nonoperations personnel continued 
to work from home in 2021, the Group met 
its targets and obligations to engage with our 
shareholders.
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Chairman’s Statement (continued) 

Dividend Payout

Despite the challenging business environment, 
the Board approved an interim dividend to 
shareholders of 0.75 sen per ordinary share 
for FY2020 paid in FY2021.The dividend was 
RCKF�QP���VJ�/CTEJ������

The dividend payout is a gesture of 
appreciation to our valued shareholders 
HQT� VJGKT� EQPVKPWGF� VTWUV� CPF� EQPƂFGPEG�
whilst being mindful of the need to maintain 
ƂPCPEKCN�TGUKNKGPEG�

/QTGQXGT��VJG�FGEKUKQP�VQ�C�FKXKFGPF�RC[QWV�
was based on our current position and 
upcoming projects in hand. The turnaround 
strategies in 2021 were also a big factor in 
approving the dividend payout. We believe 
that there will not be much impact on giving a 
dividend payout in 2021 as business will pick 
up this year.

Corporate Social Responsibility (CSR)

Despite the pandemic, BDB maintained a 
full and dynamic calendar of CSR activities 
throughout the year. BDB continued to give 
out food packages to policemen, people in 
need and to hospitals. We also assisted the 
Kedah State Government in purchasing masks 
for its frontline staff.

Board Changes

Our Board saw the retirement of Dato’ 
/QJCOGF� 5JCTKN� DKP� /QJCOGF� 6CTOK\K� CU�
BDB’s Chairman as well as Datuk Seri Asri bin 
Hamidon as Director, both on 1 November 
2021. I was appointed as Chairman of BDB 
on 1 February 2022 and redesignated as 
Executive Chairman on 14 April 2022. The 
Board would like to thank Dato’ Sharil 
and Datuk Seri Asri for their service to the 
Group and we wish them well in their future 

endeavours. The Board remains dedicated 
to pursuing diversity, inclusion, best practises 
and corporate governance throughout 
the Group which will reinforce the Group’s 
core operating strengths and fundamentals 
moving forward.

2022 Outlook

As the global community returns to normalcy 
and trade is rekindled, the future for the 
Group is encouraging. As a Kedah State 
Government GLC, we want to secure as many 
new projects as possible in the state of Kedah 
as well as expand throughout the country and 
abroad as well. We aim to take advantage 
of new opportunities with the reopening of 
domestic and international borders.

We aim to secure more projects in road 
maintenance, the construction of new water 
treatment plants and other new revenue 
streams currently not among our core 
businesses such as waste management, 
renewable energy, telecommunications towers 
and minerals.

Phase 1 of Langkawi Premium Outlets will be 
completed soon and tenants are expected 
to commence business by the second half of 
2022. This will be a showcase development 
for BDB and a gamechanger for the retail 
business in Langkawi as this will be a 
destination for domestic and international 
visitors to buy high quality and unique goods. 
9G�CPVKEKRCVG�VJG�/CUVGT�6GPCPE[�#ITGGOGPV�
for Phase 2, which will see the development 
of premium retail outlets, to be signed by the 
end of the year.

As we look to grow BDB’s business this year, 
we anticipate expanding the workforce in 
2022. To manage this expansion and growth, 
it is vital that the Group is able to attract talent 
from the state of Kedah.
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A number of factors and developments give 
VJG�)TQWR�EQPƂFGPEG�VJCV������YKNN�TGUWNV�KP�
a much-needed improvement in the Group’s 
prospects and performance, namely:

1.  After a contraction of 5.6% in 2020, 
/CNC[UKCoU� )&2� KU� GZRGEVGF� VQ� ITQY�
between 5.5% to 6.5%, which will spur pent-
up demand for housing, retail purchases 
and travel.

2. The full re-opening of borders and 
resumption of international air travel 
on 1 April 2022 is a major step forward to 
driving domestic and international business 
opportunities as well as providing a major 
boost to tourism.

3. Hiring, the normalisation of supply chain 
disruptions and the resumption of “business 
as usual” operating conditions will address 
the pent-up demand for goods and 
services.

4. The ongoing nationwide vaccination 
programme and the rollout of even 
more effective vaccines and treatments 
CTG� GZRGEVGF� VQ� RTQVGEV� /CNC[UKC� HTQO�
experiencing the severe economic and 
business disruptions of 2021.

$&$� YKNN� EQPVKPWG� VQ� HQEWU� QP� ƂPCPEKCN�
discipline, strengthening its core businesses 
and exploring new businesses to maximise 
value for our shareholders and other 
stakeholders in the foreseeable future while 
continuing to meet our responsibilities.

In Appreciation

Alhamdullilah, the Group’s overall positive 
performance has been largely due to the 
efforts of our dedicated and committed staff. 
They have gone beyond the call of duty to 
ensure that our operations ran smoothly.

We are striving to further improve BDB’s 
corporate culture as the future demands will 
require us to do so. Our board extends its 
gratitude and appreciation towards all BDB 
personnel.

On behalf of the board and the senior 
management team, I would also like to 
GZVGPF�O[� UKPEGTG� ITCVKVWFG� VQ� VJG�/GPVGTK�
$GUCT�QH�-GFCJ��;#$�*CLK�/WJCOOCF�5CPWUK�
/F�0QT��VJG�-GFCJ�5VCVG�)QXGTPOGPV�CPF�CNN�
government agencies which have supported 
WU� VJTQWIJ� VJGUG� FKHƂEWNV� VKOGU�� $&$� CNUQ�
appreciates continuous support by our 
associates, customers and shareholders who 
continue to inspire us to keep performing 
better and create even greater value.

On a personal note, I would like to thank my 
fellow Board members for their counsel and 
invaluable input to the Senior Leadership 
Team and to me personally during what has 
been year of recovery and turnaround for our 
Group.

Tuan Sr. Haji Che Had bin Dhali,
Executive Chairman
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Management Discussion
& Analysis

At the centre of our progress in 2021 was BDB’s strategic turnaround plan which provided 
the Group with a clear and unambiguous roadmap for channelling our resources and assets 
for maximum impact. At the forefront of our goals in 2021 was stabilising revenues, cost 
QRVKOKUCVKQP��OCZKOKUKPI�QRGTCVKQPCN�GHƂEKGPEKGU�CETQUU� VJG�)TQWR��FKIKVKUCVKQP�CPF�JWOCP�
ECRKVCN�FGXGNQROGPV��6JG�GZGEWVKQP�QH�VJG�VWTPCTQWPF�RNCP�GPUWTGF�VJG�)TQWRoU�RTQƂVCDKNKV[�
in 2021.

Alhamdulillah, we will maintain our keen focus on our aspirations with the continued leadership 
of our Board members and a guiding hand from the Kedah State Government. We would like 
VQ� VCMG�URGEKCN�PQVG�QH� VJG�CFXKEG�CPF�EQWPUGN�QH� VJG�/GPVGTK�$GUCT��;#$�6WCP�*CLK�5CPWUK�
/QJF�0QT��KP�IWKFKPI�VJG�)TQWR�VQ�OGGV�KVU�EQTRQTCVG�QDLGEVKXGU�YKVJQWV�EQORTQOKUKPI�QP�
the well-being of the people of Kedah. 

FINANCIAL RESULTS

Key Highlight Financial Year 31 December 2021

Despite the economic headwinds generated by the pandemic, 
BDB has emerged stronger in 2021, having prudently managed 
our businesses during the few Movement Control Orders 
imposed which had a detrimental impact on business conditions 
in Kedah. We were able to continue executing our operations, 
thanks to our dedicated and experienced team who have worked 
tirelessly to ensure that our core businesses and related projects 
were executed on schedule while keeping to minimal costs.

Revenue 2TQƂV�$GHQTG�
Tax

Total Cash 
Reserves

Total Borrowings Gearing 
Ratio       

RM207.7 mil RM7.8 mil RM76.2 mil RM105.0 mil 0.22

6JG�)TQWR�TGEQTFGF�NQYGT�TGXGPWG�QH�4/������OKNNKQP�HQT�VJG�ƂPCPEKCN�[GCT�GPFGF����&GEGODGT�
�����EQORCTGF�VQ�4/������OKNNKQP�HQT�NCUV�[GCT�FWG�VQ�VJG�UVTKEV�EQPVCKPOGPV�OGCUWTGU�WPFGT�
VJG�0CVKQPCN�4GEQXGT[�2NCP�
042��KORQUGF�KP�������5KOKNCTN[��VJG�)TQWR�UWUVCKPGF�NQYGT�RTQƂV�
DGHQTG�VCZ�
2$6��QH�4/����OKNNKQP�KP�VJG�EWTTGPV�ƂPCPEKCN�[GCT�EQORCTGF�VQ�4/����OKNNKQP�HQT�
the previous year. 

In 2021, the focus was on rebalancing and re-optimisation of all our core businesses. Our 
key success factor was cost restructuring. For us at BDB, this restructuring has resulted in 
UKIPKƂECPV�EQUV�UCXKPIU��FWG�VQ�VJG�UJKHV�KP�YQTM�EWNVWTG��GURGEKCNN[�YKVJ�OQUV�QH�QWT�GORNQ[GGU�
working from home.   
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1WT� ƂPCPEKCN� RQUKVKQP� QXGTCNN� TGOCKPU� TQDWUV�� YKVJ� CUUGVU� VQVCNNKPI� 4/������ OKNNKQP�� 6QVCN�
GSWKV[�UVCPFU�CV�4/������OKNNKQP�CPF�ECUJ�TGUGTXGU�COQWPVGF�VQ�4/�����OKNNKQP��)GCTKPI�TCVKQ�
remains favourable at 0.22. 

BDB’s Engineering, Construction and Quarry division was the largest contributor to group 
TGXGPWG�YKVJ�4/������OKNNKQP�TGEQTFGF�KP�������1WT�2TQRGTV[�&GXGNQROGPV�FKXKUKQP�YCU�VJG�
UGEQPF�NCTIGUV�EQPVTKDWVQT�VQ�ITQWR�TGXGPWG�YKVJ�4/���OKNNKQP��

(QT�VJG�ƂPCPEKCN�[GCT�GPFGF����&GEGODGT�������VJG�MG[�CEJKGXGOGPVU�CTG�CU�HQNNQYU�

REVIEW OF BUSINESS OPERATIONS

Engineering, Construction and Quarry (ECQ) Division

ECQ’s three subsidiaries BDB Infra, BDB Synergy and BDB Construction, continue to be 
responsible for the division’s construction and civil engineering and road building and quarrying 
operations respectively.

6JG�'%3�&KXKUKQP� GCTPGF� NQYGT� TGXGPWG�QH� 4/������OKNNKQP� EQORCTGF� VQ� 4/������OKNNKQP�
in 2020. Construction activities in 2021 were affected by strict containment measures under 
the National Recovery Plan (“NRP”), particularly in Kedah. The ECQ Division recorded lower 
RTQƂV�DGHQTG�VCZ�QH�4/����OKNNKQP�KP������EQORCTGF�VQ�4/�����OKNNKQP�KP������FWG�VQ�TGFWEGF�
business activity and an increase in the price of building materials.

Key ongoing projects for the division include:

� r� 2GNWDCPI�9CVGT�6TGCVOGPV�2NCPV��-WDCPI�2CUW��-GFCJ�
4/������OKNNKQP��
p296�2NCPVq�

� r� -GFCJ�5VCVG�4QCF�/CKPVGPCPEG�2TQLGEV�
4/������OKNNKQP��
p54/q�

� r� 0CVKQPCN�0QP�4GXGPWG�9CVGT�2TQITCOOG��2GTNKU�
4/�����OKNNKQP��
p049q�

Property Development
6JG�2TQRGTV[�&GXGNQROGPV�FKXKUKQP�RQUVGF�UNKIJVN[�NQYGT�TGXGPWG�QH�4/�����OKNNKQP�EQORCTGF�
VQ� 4/������ OKNNKQP� KP� ������ 6JG� FGETGCUG� KP� TGXGPWG� YCU� EQPVTKDWVGF� D[� NGUUGT� QP�IQKPI�
projects and lower demand for housing. Nonetheless, the division recorded higher PBT of 
4/����OKNNKQP� HQT� VJG�EWTTGPV�ƂPCPEKCN� [GCT�GPFGF����&GEGODGT������EQORCTGF� VQ�2$6�QH�
4/����OKNNKQP�KP�������

Improve on manpower 
utilisation as well as 

focusing on their well-
being and welfare

Optimize on cash 
conservation

Mitigate/reduce the 
potential business loss that 

will impact overall BDB’s 
2TQƂVCDKNKV[
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The Group continues to meet the growing demand for affordable housing in the range from 
4/��������VQ�4/���������&CTWNCOCP�.CIGPFC��YJKEJ�NQECVGF�KP�5WPICK�2GVCPK��-GFCJ�KU�CP�
example of such targeted development.

The Group completed 100% sales of Symphony East Phase 5 project which consists of 120-
unit single storey terrace affordable houses as well as Bandar Sejahtera comprising 70 units of 
double storey terrace.

To spur demand for housing, BDB offered zero deposit for potential buyers, to encourage 
sales. This received a favourable response from the public. A 10% rebate as well as free legal 
fees were also offered as incentives. 

Joint-venture developments with other Kedah property developers were also a key focus for 
the division in 2021. One key joint-venture project signed in 2021 was Darulaman Lagenda, 
in Sungai Petani, Kedah. The township will be developed by BDB Lagenda Sdn Bhd, a joint 
venture company set up by BDB Land Sdn Bhd, and Lagenda Properties Sdn Bhd. It will be 
developed across 93.07 hectares and will include the construction of 2,500 affordable housing 
WPKVU��6JG�RTQLGEV�YKNN�JCXG�C�ITQUU�FGXGNQROGPV�XCNWG�
)&8��QH�CDQWV�4/������OKNNKQP��YKVJ�
WPKV�EQUV�TCPIKPI�HTQO�4/��������VQ�4/��������

PROSPECTS FOR THE NEXT FINANCIAL YEAR

(QT�������VJG�/CNC[UKCP�GEQPQO[�KU�RQKUGF�VQ�TGOCKP�QP�KVU�TGEQXGT[�RCVJ��#EEQTFKPI�VQ�$CPM�
0GICTC�/CNC[UKC� 
$0/��� VJG� GEQPQO[� KU� HQTGECUV� VQ� ITQY� DGVYGGP� ����� VQ� ����� CPF� VJKU�
will be bolstered by the continued expansion in global demand and higher private sector 
expenditure, given improving labour market conditions and ongoing policy support. 

6JG� /CNC[UKCP� )QXGTPOGPVoU� FGEKUKQP� VQ� OQXG� VJG� EQWPVT[� HTQO� RCPFGOKE� VQ� GPFGOKE��
EQWRNGF�YKVJ�C�TQDWUV�VCMG�WR�QH�XCEEKPCVKQP�DQQUVGT�UJQVU�D[�/CNC[UKCPU��YKNN�JCXG�C�OCLQT�
impact on domestic business activity and spurring demand for goods and services, driven 
by the implementation of major investment projects in both the private and public sectors 
Additionally, the full re-opening of borders and resumption of international air travel on 1st 
April 2022 is a major step forward to driving regional and international business and leisure 
travel.

On the downside, the emergence of hostilities between Russia and Ukraine will dampen 
global economic growth and exacerbate ongoing global supply chain disruptions. At the 
same time, the potential emergence of a new vaccine-resistant COVID-19 variant could see 
the re-imposition of harsh containment measures that could throw business activity into a new 
downturn. 

+P�NKPG�YKVJ�VJG�/CNC[UKCP�GEQPQOKE�TGEQXGT[��-GFCJoU�XKUKQP�HQT�C�VJTKXKPI�CPF�RTQFWEVKXG�UVCVG�
as mapped out in the Kedah Strategic Development Plan 2035 remains attainable. As part of 
Northern Corridor Economic Region (NCER), 12 key development zones and key initiatives 
such as the Northern Corridor Highway and Bukit Kayu Hitam Special Border Economic Zones 
will be key drivers in transforming Kedah’s economy. 

Looking ahead, the Group is focusing on the sustainability of its businesses by minimising 
risk and broadening its revenue base away from its traditional core businesses. Among 
the new business areas being considered are waste management, renewable energy, 
telecommunications towers and minerals. 
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Engineering, Construction and Quarry (ECQ) Division

BDB remains focused to support the State’s visions and initiatives. Its ECQ Division is on track 
VQ� EQORNGVG� UGXGTCN� RTQLGEVU� PCOGN[�0CVKQPCN� 0QP�4GXGPWG�9CVGT� 2TQITCOOG� 
54/��� VJG�
2GNWDCPI�9CVGT�6TGCVOGPV�
296��2NCPV�CPF�VJG�-GFCJ�5VCVG�4QCF�/CKPVGPCPEG�2TQLGEV�
049��
projects in Perlis. 

Property

The Property Development Division will focus on developing its existing townships and unlock 
the potential value of the remaining landbank. Projects such as joint development between 
BDB Land Sdn Bhd and LPB Development Sdn Bhd to develop an affordable housing project 
located at Bandar Amanjaya in Sungai Petani, is expected to generate a Gross Development 
8CNWG�
)&8��QH�4/������OKNNKQP��$&$�.CPF�5FP�$JF�YKNN�WPFGTVCMG�C�LQKPV�XGPVWTG�CTTCPIGOGPV�
with Aman Setia Development Sdn Bhd to work together as strategic joint development 
partners to optimise the value of Darulaman Perdana West in Sungai Petani. 

/GCPYJKNG��YQTM�QP�2JCUG���QH� VJG�.CPIMCYK�2TGOKWO�1WVNGV� 
.21��� EQORTKUKPI� NCTIGN[�QH�
food and beverage eateries to support local Bumiputra and non-Bumiputra entrepreneurs, will 
be completed by the end of April 2022. Tenants are expected to occupy the premises in the 
following three months.  

Conclusion

After two years in when revenue generation, business demand and activity as well as general 
EQPƂFGPEG�JCXG�EQOG�VQ�C�XKTVWCN�UVCPFUVKNN��VJG�)TQWR�KU�ECWVKQWU�CDQWV�DWUKPGUU�RTQURGEVU�
in 2022.

9G�YGNEQOG�VJG�/CNC[UKCP�)QXGTPOGPVoU�FGEKUKQPU�VQ�RNCEG�VJG�EQWPVT[�QP�C�pDWUKPGUU�CU�
usual” footing and are cautiously optimistic about business recovery prospects in 2022. This 
is not to say the Group is discounting the possibility of a return to pandemic containment 
measures as the world continues to be confronted by new COVID-19 variants while the search 
for a cure remains elusive.

0QPGVJGNGUU�� VJG�/CNC[UKCP�)QXGTPOGPVoU�OQXGU� VQ�RTQOQVG�ITQYVJ� CPF� KPXGUVOGPV� CHVGT�
VYQ�[GCTU��RNWU�QWT�QYP�TQDWUV�HQEWU�QP�EQUV�UCXKPIU��OCZKOKUKPI�QRGTCVKQPCN�GHƂEKGPEKGU�CPF�
increasing digitisation to ensure the sustainability and resilience of our businesses give the 
)TQWR�EQPƂFGPEG�VJCV�YG�CTG�QP�VJG�TQCF�VQ�TGEQXGT[��

1WT�CDKNKV[�VQ�TGOCKP�RTQƂVCDNG�FGURKVG�JCTUJ�QRGTCVKPI�EQPFKVKQPU�KP������KU�FWG�VQ�QWT�HQEWU�
on the turnaround plan and the dynamism of our workforce and this will prove to be true in 
2022.
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5 Years Group Financial Highlights

2017 2018 2019 2020 2021

Revenue 251,707 203,390 248,220 219,585 207,729 

2TQƂV�
.QUU��$GHQTG�
Taxation

(10,910) (39,334) 6,799  8,534 7,770 

2TQƂV�
.QUU��#HVGT�
Taxation

(12,277) (42,226) 4,707 5,270  5,366

0GV�2TQƂV�
.QUU��
Attributable To 
Owner Of The 
Company

(12,244 ) (42,204)  4,707 5,292  5,387 

Share Capital 331,020 331,020 331,020 331,020 331,020 

Earnings Per Share 
(Sen)

(4.03) (13.89) 1.55 1.74  1.77 

Shareholders’ Funds 500,870 458,662 463,369 468,639 471,752 

Net Tangible Assets 
2GT�5JCTG�
4/�

1.65 1.51 1.52 1.54 1.55 

Dividend Per Share 
(Sen)

NIL  NIL NIL NIL  0.75 

Dividend Payment 
(Net)

NIL NIL NIL NIL  2,273        

Total Assets 789,864 745,010 745,627 734,308 716,321 

Total Borrowings 161,255 156,651 131,602 124,433 104,975 
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Financial Year End 31.12.2021 

ANNOUCEMENT OF RESULTS 

 First Quarter 31.05.2021 

Second Quarter 29.09.2021 

Third Quarter 25.11.2021 

Fourth Quarter 28.02.2022 

Notice of Annual General Meeting 27.04.2022 

Annual General Meeting 26.05.2022 

Financial Calendar

Share Price Movement

SUMMARY 

�*KIJGUV�RTKEG�FWTKPI�VJKU�RGTKQF�� ���4/������QP����/CTEJ������

.QYGUV�RTKEG�FWTKPI�VJKU�RGTKQF�� ���4/������QP����/C[������

*KIJGUV�XQNWOG�FWTKPI�VJKU�RGTKQF�� ��� �������OKNNKQP����/CTEJ�����
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